ISD #318 Board Goals 2003

Goals to be implemented within 12 months beginning on April 22, 2003

1.

The Board will develop a plan for disposition of the old Middle Séhool site consistent
with the terms expressed to the public during the Middle School referendum.

The Board will determine the necessity and/or feasibility of plécing an'operatin.g bond
referendum before the public. '

The Board will review and/or develop a District facilities plan.
The Board will meet with District Administration and Principals for discussions on the
general principles of the next round of budget reductions in time for those principles to be

usable in making cuts for the 2003-2004 fiscal year.

The Board will explore opportunities to cooperate and collaborate with neighboring
districts as a means of increasing efficiencies.

The Board will encourage the exploration of ways in which the District can maintain or
increase the provision of excellent education during periods of financial difficulty.

The Board will seek to clarify its role in developing and/or maintaining a high level of
morale among staff members.



