Site Team SMART Goal

District Outcome:
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SMART Goal Checklist

“If you can’t measure it, then you can’t manage it.” - - Peter Drucker

a

Specific

Measurable

Achievable

Resourced

Time-Bound

Does the goal target a specific outcome?
Does the goal include specific criteria for evaluating
success?

Does the goal describe the measures that will be used to
evaluate success?

Is the goal doable? Will people be committed to
achieving the goal?

Are resources available to achieve the goal?
What will the goal “cost” in terms of time, money, technology,
staff, curriculum changes, etc.?

Are targets set for the out years?
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Site-Team Action Planning

Goal:
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Date:

Action Steps

Who

When
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