Site Team SMART Goal

Site: Forest Lake Elementary

District Outcome: Hi ghest Student Achievement

Site Team Goal: Increase student achievement in Reading by meeting or exceeding the NWEA Mean
Growth Target from Fall to Spring on MAP Reading scores per grade level as well as individual

classrooms.
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Implications of this New Goal

Teachers

*Implement Reading Volunteers

*Encourage After-School Learning Academy

*Prepare Form(s) for data collection

*Identify and target Levels 1 & 2, as well as Free & Reduced Lunch Students
*Differentiated instruction training for all staff

*Explore workshop w/ Chuck Ames to organize, implement, and set up incentives for
School-Wide AR Program

Non-
Teaching
staff

*Training of computer and library staff to implement consistent use of educational
software during classroom computer times that reinforce Site, Classroom, and
Individual Reading Goals

Budget

*Staff Development funds for planning time
*Monies for Chuck Ames

*RIF Budget — ongoing

*Monies to continue to level School Library Books
*Differentiated instruction training for all staff

Technology/
Pedagogy/
Facility

*Technology monies (Microsoft Grant) for Reading Software/Programs
*Implement consistent use of educational software during classroom computer times

Community

*Increase parent involvement at home and school
*Provide informational newsletter school-wide
*Reading with children and support/help with homework

Students

*Incentives/recognition for growth and accomplishment of goal(s)
*Continue with Reading Buddies across grade levels
*As needed, After-School Learning Academy




Site-Team Action Planning

Building:-' Forest Lake Elementary

Goal: Increase student achievernent in Reading by meeting or exceeding the NWEA Mean Growth
Target from Fall to Spring on MAP Reading scores per grade level as well as individual classrooms.

Date: May 7, 2007

Action Steps Who When

Present District/Site Goals to entire staff Site Team Sept.

Present Plans/Forms to be used for Data Collection on Site & Site Team Sept.

Classroom goals

All staff workshop w/ Chuck Ames to organize, implement, and | Site Team Sept/Oct.

set up incentives for School-Wide AR Program

Set Up Accelerated Reader/Star Reading Program Chris T. Sept.

Classroom/Individual Goals/Forms filled out Staff Oct.

Provide differentiated instruction to meet needs of all students Staff Oct-May

Continue to set up volunteers for Leveled Reading PTC/Tami Sept/Oct.
Kottke

Diagnostic/Leveling Tests Staff Fall & Spring

Conferences Staff November

Analyze Data — School, Grade level, & Individual Classroom Staff October,

(Early Release Days) January, April

STAR, MAP, MCA, Diagnostic Progress Assessments Staff April/May

Continual Celebrations of Individual/Classroom Successes Staff Oct-May




