Site-Team Action Planning

Building: Bigfork Elementary School

Goal: 75% of students in grades 2-7 will demonstrate 1 year’s growth in reading as indicated by
NWEA - Measures of Academic Progress data for the 2007-2008 school year.

Date: May 7, 2007

Action Steps Who When
1. Conduct Spring 2007 Map Testing grades 2-7: Compare to Staff/Admin. Spring 2007
Spring 2006
2. Train staff to analyze MAP data District Admin. | Spring 2007
3. Train staff to create individual instruction District Admin. | Spring 2007
4. Use Jerry John’s Assessment to identify at-risk readers Elem./Title One | Spring 2007
Fall 2007
Spring 2008
5. Implement Leveled Reading Program in Elementary K-6 Staff Fall 2007
6. Elementary staff to hold individual goal setting session with K-6 Staff 2007-2008
students School Year
7. Targeted Title services for K-2 students Title One 2007-2008
School Year
8. Spring 2008 Map Testing District Admin. | Spring 2008
9. Summary of results District Admin. | Spring 2008




Site-Team Action Planning

Building: Bigfork High School

Goal: All secondary staff will receive training to teach reading strategies in the content area

during the 2007-2008 school year.

Date: May 7, 2007
Action Steps Who When
1. Staff to receive training on content area reading strategies Staff 2007-2008
Development School Year
2. Follow-up session on Marzano’s Nine District Admin. | Fall 2007
3. Staff will choose a reading strategy to implement in his/her Staff 2007-2008
classroom and report back at a staff meeting Staff Meetings




Site-Team Action Planning

Building: Bigfork School

Goal: Develop a school wide program that addresses student attitude toward self, peers and
education to be implemented during 2008-2009 school year.

Date: May 7, 2007
Action Steps Who When

1. Develop a learning community to explore existing programs Staff Fall 2007
2. Prepare or create a proposed program to staff with Learning January 2008
consideration from 2006-2007 learning community best Community
practices

a. Elementary Handbook

b. Post rules in the school building

c. Disciplinary Tickets and “Plan for change”

d. Implement Peer Mediation Program
3. Pilot select components of proposed program Staff Winter/Spring

2008

4. Finalize program components for implementation during Staff Spring 2008

2008-2009 school year




Site-Team Action Planning

Building: Bigfork School

Goal: Increase parent and community involvement by 10% (from the 2006-2007 school year) in
the following areas for the 2007-2008 school year: Parent-Teacher Organization, Parent-
Teacher Conference Attendance and Community/Parent Classroom Volunteers.

Date: May 7, 2007
Action Steps Who When
1. Gather 2006-2007 Parent/Community Involvement data PTO Board/ Spring/Summer
School Admin./ | 2007
Teachers
2. Continue learning community to implement Learning August 2007
recommendations for increasing parent/community involvement | Community
Members
3. Staff implements best practices recommendations Staff September 2007
4. Gather 2007-2008 parent/community involvement data PTO Board/ April/May 2008
School Admin./
Teachers
5. Analyze data and effectiveness of best practices Learning May 2008
recommendations Community
6. Report data analysis and new recommendations to staff Learning May 2008
Community




